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1. About the NDIA Annual Pricing Review 

• The National Disability Insurance Agency (NDIA) runs the National Disability 

Insurance Scheme (NDIS). 

• The NDIA is the market steward for disability support services in Australia. 

The NDIA makes sure providers offer supports and services that are reliable and fair 

for people with disability. It does this with the help of: 

• Department of Health, Disability and Ageing 

• NDIS Quality and Safeguards Commission. 

The NDIS Pricing Arrangements and Price Limits webpage details rules that 

supports and services must follow for: 

• NDIA-managed participants 

• Plan-managed participants. 

Price limits are the highest prices registered providers can charge participants for 

specific supports. Participants and providers can also negotiate lower prices. 

The NDIA regularly reviews its pricing rules to ensure they work for participants. We 

call this the Annual Pricing Review. 

2. What we’re reviewing this year 

In this Annual Pricing Review (APR), we’ll examine price limits and pricing 

arrangements over these support categories: 

• Disability Support Worker Supports 

• Therapy Supports 

• Support Coordination 

• Plan Management 

• Social, Community and Civic Participation 

For most of these supports, we check if price limits are still suitable. We also check if 

we need changes to indexation or benchmarking approaches. 

For Support Coordination and Social, as well as Community and Civic Participation, 

we’re also checking if differentiated pricing may better support the market. This 

means seeing if registered and unregistered providers should have different price 

limits, given their different cost structures and regulations. 

https://www.ndis.gov.au/providers/pricing-arrangements
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• In this consultation, we’re asking for your view on differentiated pricing.  

• We’re only considering Support Coordination and Social, Community and 

Civic Participation now. But your feedback helps us see if differentiated pricing 

works for other supports. 

3. Understanding differentiated pricing  

Currently, most NDIS supports have one price limit. Sole traders working from home 

can charge the same rate as large organisations with offices, managers and quality 

systems. 

Registered and unregistered providers have different costs and needs but can 

charge the same rates. 

We’re seeing if different providers should be able to charge different prices based on 

the following: 

• If they’re registered or unregistered. 

• The complexity of the supports. 

• Their qualifications and systems. 

• The type of services they provide. 

3.1 What this could mean for you 

• You still choose your providers. 

• Balancing costs against more specialised support in your budget. 

• Registered providers may charge more but have mandatory quality systems, 

trained staff and safeguards. 

• Unregistered providers may charge less, giving you more hours or supports 

from your budget. 

For routine support, you may use a cheaper provider to maximise hours or support. 

For more complex supports, you may use a provider with more expertise. Whatever 

you choose, remember that you: 

• Can use different types of providers for different supports 

• Decide what’s important for each of your supports. 
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Understanding the difference 

Registered providers have extra costs because they: 

• Have incident management systems 

• Provide regular training and supervision for workers 

• Are required to meet the NDIS Quality and Safeguards Commission 

standards. 

Unregistered providers usually have lower overhead costs because they: 

• May be sole traders or small businesses. 

• Don’t have to meet NDIS Quality and Safeguards Commission standards 

Both types of providers can be good choices. It depends on your needs, preferences 

and what matters most to you for each support. 

4. Consultation process and timeline 

Consultation period: November 2025 to 8 February 2026 

Key dates: 

• Consultation opens: November 2025 

• Survey and submissions close: 11:59pm AEDT 8 February 2026 

• Implementation commencement: 1 July 2026 

The NDIA wants consultation that genuinely influences if we need pricing 

adjustments and, if so, how to design them. 

• We’ll collect and publish feedback in a consultation report. 

• We’ll clearly explain how stakeholder input has helped our conclusion. 
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5. Your questions 

The questions are below. Please visit NDIS Engage to respond to these 

questions:  

5.1 Demographics 

This information is optional. Please do not provide any personal information.  

Question: How is your NDIS plan managed overall?  

Question: Do you usually use registered or unregistered providers for the following 

supports: 

• Core supports 

• Therapy supports 

• Support Coordination 

5.2 Consultation questions 

Question: Why do you choose a registered or unregistered provider?  

Question: When choosing a provider, what matters most to you? 

Question: If registered providers could charge more than unregistered providers, 

how would this affect your choice? 

Question: If registered providers charged more than unregistered providers, would 

you be likely to switch to unregistered providers to get more hours or support in your 

plan, even if quality and safeguarding was lower? 

Question: If you need specialised, complex support (like specialised 

communication, behaviour support or intensive personal care), have you had trouble 

finding providers? 

Question: How important is it that your provider has quality systems like incident 

management, trained workers, and regular supervision?  

Question: If a provider with stronger quality systems charged more, would you still 

choose them? 
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Question: For therapy supports, what matters most when choosing a therapist?  

Question: If providers who meet higher quality standards could charge more, what 

would you need to make a good choice? 

Question: What would concern you most about providers charging different prices 

based on quality or complexity of support? 

Question: If the NDIA introduced different prices for Social, Community and Civic 

Participation support how would this affect your choice of provider? For example, if 

registered providers could charge more than unregistered providers. 

Question: Since the change to travel claiming was introduced on 1 July 2025, has it 

been hard to find a therapist who will travel to you? 

Question: If you had your choice, what would you prefer? 

Question: Why do your therapists travel to you? 

Question: If pricing changes were made, what would help you adjust? 
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National Disability Insurance Agency 

ndis.gov.au 

Telephone 1800 800 110 

Webchat ndis.gov.au 

Follow us on our social channels 

Facebook, Twitter, Instagram, YouTube, LinkedIn 

For people who need help with English 

TIS: 131 450 

For people who are deaf or hard of hearing 

TTY: 1800 555 677 

Voice relay: 1800 555 727 

National Relay Service: relayservice.gov.au 

http://ndis.gov.au/
http://ndis.gov.au/
http://ndis.gov.au/
https://www.facebook.com/NDISAus
https://twitter.com/NDIS
https://www.instagram.com/ndis_australia/
https://www.youtube.com/user/DisabilityCare
https://www.linkedin.com/company/national-disability-insurance-agency
http://relayservice.gov.au/

